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The Environment, Climate Change and Land Reform Committee 

Green recovery 

Submission from Power Circle Ltd 

Do the principles of sustainable development (as set out in the annexe), and those for 
a resilient recovery, as proposed by the UK Committee on Climate Change, provide a 
comprehensive framework for guiding an effective green recovery in Scotland? 

Yes 

What are the key barriers to delivering a green recovery (within your sector and / or 
community)? 

1. Finance for low carbon investment inadequate e.g in terms of scale, cost, timeframe 
(too short term), risk appetite of finance,  forms of finance available  

2. Supply chain, skill and staffing constraints if rapid ramp up desired 

3. Absence of subsidy for technologies requiring support prior to reaching economies of 
scale 

4. Inclusive benefit opportunities not realised and economic inequality and deprivation 
levels increased 

What key policies, actions and immediate priorities are needed to deliver a green 
recovery (within your sector and / or community)? 

Funding and Regulation. This is a brief summary. We would be happy to discuss in more 
detail. 

1. Core Funding for new Energy Businesses 

SNIB is a natural funding partner for new energy businesses, particularly those following a 
social business model, such as Power Circle. A key feature of funding structure is to allow 
for long term  quasi-equity funding provision. This enables funder returns to be dependent on 
business performance whilst also maintaining a decentralised democratic structure. 

2. Technology support 

Solar PV is now in a post subsidy phase and other technologies can be brought to scale and 
achievement of post subsidy status with appropriate interim support – much of Scottish 
Government’s role may be in policy input at UK level in this respect. 

3. Flexible demonstration stage finance building on the success of  LCITP. More flexibility 
is required in how finance is structured and accessed.  

4. Energy efficiency and ECO. This would be better handled in a unified way  through 
local authorities (with appropriate provision for management costs) than energy companies  

https://www.theccc.org.uk/publication/letter-building-a-resilient-recovery-from-the-covid-19-crisis-to-roseanna-cunningham-msp/


ECCLR/GR/007 
 

2 

5. Project finance: as with core finance, SNIB can play a key role with long term patient 
project finance including provision of quasi equity, helping to de-risk new energy business 
models and pave the way for larger scale institutional investment  

6. New financing models for example learning for UK/Canada experience with PACE, 
see below 

Scottish Government should promote, legislate for and facilitate an equivalent to the PACE 
(Property Assessed Clean Energy) programmes widely adopted by States and Provinces in 
the US and Canada. See www.pacenation.org  PACE programmes provide long term low 
cost finance for clean energy, repaid by a voluntary increment payable with property taxes, 
(business rates and Council Tax in a Scottish context). This is voluntary at the outset, can be 
structured to provide net savings from Y1 and are based on long term funding contracts 
running with the property. This allows for very low default rates and administrative  costs, and 
thus low interest rates even where privately financed. PACE is  what  the UK’s Green Deal 
should have been but wasn’t.  Since  2009: $7.7bn funding provided across 30 US states, 
supporting 282,000 projects with an average project cost of  $27,305. This is with a net saving 
to the customer from Y1 and need incur no cost to the taxpayer.  Customers can include 
households of all tenures and SMEs. Canadian Provinces now also participate. Further 
details can be provided. 

7. Scottish Government Regulation: Continue to lead the way in the UK with tough and 
tightening energy regulatory standards for all sectors, underpinned by the kinds of access to 
finance  - mostly private - referenced above. Regulation will reduce the need for public 
subsidy, providing appropriate private finance is available and enable public subsidy to focus 
on low income communities and earlier stage technologies 

8. Ofgem Regulation: Ofgem’s Targeted Charging Review has sought to protect 
households and in particular low income households but in doing so has disincentivised low 
carbon investment in particular in battery storage. Scottish Government should  press Ofgem 
to seek a charging regime which is supportive of meeting net zero targets and hold dialogue 
over ways, such as those we can describe, in which this can be done in a just manner. 

How should the 2021/22 Budget support a green and sustainable recovery and avoid 
locking in carbon; and what funding is needed in the ECCLR portfolio to deliver a green 
and sustainable recovery? 

See above 

General response 

Here is an extract from our response to the Just Transition Commission 

Success for the energy sector would be to meet or exceed  Scottish Government climate 
change targets earlier than target and  reflecting  the ambitions of the Scottish Government 
Energy Strategy, in particular the three core principles: taking a whole system view, an 
inclusive transition and a smart local energy model. This can be summed up in the 4 Ds: 
Decarbonise, Decentralise, Digitalise and Democratise. The 4th D is key for us and is often 
missed out (the three D’s are more commonly cited). To ensure an inclusive transition, power 
should be decentralised in an economic sense as well as a physical sense. The likely default 
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scenario is a continued holding of most economic power in the sector by existing large energy 
corporates. Their role will be vital but countervailing economic power will also be critical. 

Through work of the iPower team, Power Circle has been formed to provide one mechanism 
by which the 4 Ds can be progressed and taken to scale. Power Circle is a social enterprise 
which has developed a social esco/social VPP model with support from the Energy Systems 
Catapult. The model is designed to retain local control of new local energy systems whilst 
gaining benefits of economies of scale as we work with local stakeholders to scale up such 
systems across the UK. Key local project partners will have the opportunity, if they wish, to 
become members of Power Circle Ltd, a company limited by guarantee currently seeking 
registration as a charity. 

Power Circle business summary 

“Power Circle helps all sections of the community to benefit from the new energy world and 
to decentralizing power in an economic sense as well as  physically. To achieve this, Power 
Circle is being established as a new social Energy Service Company (esco) and Virtual Power 
Plant (VPP). The esco provides development, management and, where needed, funding. The 
VPP links sites together, getting paid to help energy companies cut costs and carbon.  

Power Circle Benefits: 

• Meet power, heat and  electric vehicle needs 

• Avoid upfront costs and provides ‘gainshare’ through our social structure 

• Cut energy bills and carbon emissions for its customers 

• Provide resilience, e.g. against power cuts 

• Avoid or decrease DNO upgrade costs 

• Contribute to resource efficiency, to a circular energy economy and local air quality 

• Help meet regulatory or internal carbon, EPC or energy targets” 

For some project types, particularly new build, we see scope for supporting the establishment 
of what we call Climate Positive Communities. These are communities which generate more 
clean electricity than they require to meet their own needs and can thus go beyond ‘net zero’ 
to be net negative GHG emitters. As an example, for a new build project we are working on 
with a housing association, the best economic case for the roofs of new build homes is for 
the complete roof to comprise Building Integrated PV. This generates more electricity than is 
required in the home. Key to this economic case is taking a whole life economic appraisal 
approach with access to long term finance reflecting the long life of the assets being created. 

 


